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Wolverhampton IASS Advisory Group meeting

The IASS team

Dear readers...
Welcome to the summer edition
of our magazine. At the time of
writing, we are facing
unprecedented challenges as we
all strive to manage life in this
testing time of Coronavirus. We
know that these challenges have
been particularly difﬁcult for
families where a child has
additional needs. The IASS team
has adapted to working from
home and, some of us, juggling
our new roles as teachers too!
We have loved hearing from you
about the times you have been
enjoying with your families at
home. We know that
schools/settings and our
colleagues across
Wolverhampton have been
working very hard to provide
support to families, especially
those who have needed it the
most.
We held the ﬁrst meeting of the
Wolverhampton IASS Advisory
Group earlier this year. It is made
up of representatives from a
number of stakeholders. We are
very pleased with the partnership
approach to support the
continued development and best
practice of a high quality, well-
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established IASS in a way that
best meets the needs of children
and young people with special
educational needs and disabilities
(SEND) in Wolverhampton and
their parents and carers.

parents and carers. The sessions
were fully booked and a great
success. More sessions are
planned although they may have
to be delivered in a different way.
See back page for details.

Are you signed up to receive our
monthly ebulletin? This is a useful
summary of helpful information
and local events that will be
relevant to anyone with an
interest in SEND. Please contact
us if you would like to receive it.
We are trying to increase our
social media following so please
follow us on Twitter and
Facebook @WolvesIASS

Feedback from families who have
used us continues to be positive.
We love to hear that our
involvement has led to improved
outcomes for families.

Our work with children and young
people is progressing. We are
working to have an Advisory
Board of young people to help
ensure the IASS is meeting the
needs of young people and
reaching them in the right way.
You can ﬁnd out more from Lisa
on page 4.
Elaine and Lisa have delivered a
number of legal training sessions.
For the ﬁrst time, we extended
the invitation to professionals
working with children and young
people with SEND as well as to
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We hope that you found the new
resources on our website helpful
and informative during these
testing months. We hope you
enjoy reading this magazine,
please note that many articles in
this magazine were written prior
to the Coronavirus pandemic.
We have all been in this together
and we look forward to the pot of
gold at the end of that beautiful
rainbow which has become the
symbol of this most challenging
time. The pot of gold being life as
we once knew it and a renewed
appreciation of ‘normality’.
With very best wishes to you and
your family,

Lucy and team

X
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PLEASE NOTE THIS ARTICLE WAS WRITTEN BEFORE THE DIFFICULT
CIRCUMSTANCES WE FIND OURSELVES IN DUE TO CORONAVIRUS.

An update from Adrian Leach
Head of Special Educational Needs and Disabilities
The last year has been an exciting
one for SEND services in
Wolverhampton and will lay the
foundations of much of the work
we will be doing over the next few
years. It has, however, seen
unprecedented growth in
demand on our systems and I am
conscious that some families
won’t have felt much of an
improvement.
The number of Education, Health
and Care Plans (EHCPs) in the
city increased last year from 1755
to 1973 and the proportion of
pupils requiring SEN Support
continues to grow. We have seen
a 13% increase in Special Needs
Early Years caseloads and a 20%
increase in ASD diagnosis for
under 5s. Those professionals
involved in working with children,
young people and families have
been tireless in trying to do their

best to continue to deliver
outstanding service under
challenging circumstances. I
would like to take this opportunity
to thank all of them.
In September the council
changed the way it develops and
publishes EHCPs. The online hub
has real potential to increase
parent and young person
ownership of plans, to make
them more interactive and the
process more transparent.
2020 sees the end of
Wolverhampton’s current SEND
Strategy. The strategy delivered
some signiﬁcant successes but
also some areas where not
enough progress has been made.
Throughout 2019 there was a lot
of work to understand the needs
of families better. Voice4Parents
conducted a survey of the

May we take this opportunity to thank local families
for the way you have adapted to the most difﬁcult
and testing of times. We must also congratulate and
thank schools/settings and our many city-wide
partners for the most incredible response to the
challenges that Coronavirus has posed.
We remain ambitious about securing the best
possible outcomes for children and young people
with special educational needs and disabilities
(SEND). We jointly chair the SEND Partnership and
Commissioning Board, which brings together a
broad range of partners including the local authority,
health, education, social care, the voluntary sector
and parents/carers. The Board oversees decisions
to shape and develop local services based on need
and what families tell us. We are proud of this
relationship and how we work in co-production with
parents, carers and young people.

opinions of families, Changing
Our Lives continued to make the
voice of young people with SEND
heard loud and clear. We know,
for example, that leisure and
short breaks offers remain areas
we need to improve and that
many families are concerned
about SEN support in schools.
This has all been instrumental in
forming our strategic priorities for
2020-2025.
Earlier this year Wolverhampton
Children and Families Together
Board launched its Co-production
Charter which sets out how we
aspire to work together with
young people and families both
individually and strategically to
improve services. This is exciting
and aspirational. I look forward to
us all rising to the challenge that
the Charter expects.

We continue to strive for best practice and are
committed to ensuring that children and young
people will have their needs identiﬁed at the earliest
opportunity and get the support they and their family
need. When we get back to business as usual,
whenever that may be, we will update you with
progress. In the meantime, we wish you and your
families well and hope you can make use of the
sources of information and support that we know
are available to you.

Emma Bennett
Director of Children’s Services,
City of Wolverhampton Council

Sally Roberts
Chief Nursing Ofﬁcer Black Country
West Birmingham CCGs
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Our work with
young people
Wow what a busy few months I have had! In September 2019 I took on a new role
within the IASS as Children and Young People Development Officer
The role is to improve our service reach to children
and young people. I hope to do this by developing
the Young People pages of our website, having
more of a presence on social media and looking at
developing easy read information and YouTube
videos.

Did you think the
meeting went well?

Did you have
your say?

“We like
pictures”
“Hard to
understand
information”

“Easy read
would be better”

A guide to EHCPs (Education, Health
and Care Plans) in Wolverhampton
I was pleased to work with Changing our Lives to
support the production of wording for an animation
about EHCPs. The animation explains how young
people can ask the council to think about whether
they need a plan. The animation is now available to
watch on YouTube and via our website:
https://wolvesiass.org/young-people-gettingsupport-in-place
I have also used the text from the animation for the
easy read document I am producing, so the same
message is being delivered to children and young
people.

Consultation at Green Park School
I have met with pupils at Green Park School who
have been looking at our publications to ensure they
are accessible to children and young people with
additional needs. This group took part in a “getting
to know me” session and talked about their dreams
and aspirations and how this links into Education,
Health and Care plans (EHCPs). The pupils thought
about what they would like to do when they leave
school and what was important to them. Family and
having a job were common themes. Pupils told me
how they would prefer to receive information. I am
developing an easy read document about EHCPs;
this was one of the things that pupils said they
would prefer. I am due to meet with the group to
review this work.
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Video still from ‘A guide to EHCPs in Wolverhampton’
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Aspirations and Outcomes sessions
In March I had the pleasure of working with the City
of Wolverhampton College to deliver "Aspirations
and Outcomes" sessions for young people as part
of careers week. It is important for us all to have
hopes and dreams. The workshops help people to
understand what an outcome is and how, with small
steps along the way, you can achieve those
aspirations. This could be to live independently;
to live a healthy life and contribute to your local
community by having paid or voluntary employment.
These are just a few goals young people may want
to achieve. We would all agree what’s important to
one person is not always as important to the other
and this is what makes us all unique, therefore it is
important for us to think about what it is we want to
achieve and how we are going to succeed. The
sessions are interactive and fun. Follow us on
Facebook or Twitter @wolvesiass to ﬁnd out more
or if you would like to get in touch with me about
delivering sessions.

Next time…
Look out for more from me in the next magazine.
I will give an update on regional developments for
IASS work with children and young people and my
continuing work with schools and colleges. In the
meantime, you may want to think about your
dreams and aspirations, write down what matters,
think about what’s working, what’s not working,
think about who could help you and think about
what is stopping you or stopping it from happening.
Set out some clear goals. You have written your ﬁrst
outcome and made those ﬁrst step towards making
those dreams come true. Happy dreaming!

Lisa Colton
Children and Young People
Development Ofﬁcer, WIASS

Law around SEN training
I have been working with my colleague Elaine
Westwood to deliver workshops for parents, carers
and professionals regarding the law around support
for children and young people with special
educational needs (this is called SEN support) and
for those with EHCPs or who are going through the
assessment process. You can ﬁnd out about our
summer sessions on the back page.

IASS Advisory Board
I am always looking for young people to join our
Advisory Board which will develop how the IASS
reaches and works with children and young people.
If you would like to share your thoughts and ideas
then please get in touch with me 😊
Email: lisa.colton@wolverhampton.gov.uk
Tel: 01902 556945

Wolverhampton Information, Advice and Support Service Magazine
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Getting support in place for children
and young people in education
The Graduated Approach – A guide for parents and carers
Everyone learns in different ways and at different rates.
Many children and young people will therefore need
extra help at some time during their education. In most
cases, schools and settings will help them overcome
any difficulties by providing work that is suitable for
their level of ability.
However, some children and young people will have a learning
difﬁculty or disability that requires special educational provision.
This means they will need help that is additional to and different
from that generally available to pupils of the same age. This support
is known as SEN support and these children and young people are
described as having special educational needs (SEN). There are
four broad areas of need that can help to identify what support is
needed. Some children may have needs across all areas. The four
broad areas are:
• Communication and interaction
• Cognition and learning
• Social, emotional and mental health difﬁculties

SEN support should be
considered in schools for
pupils who continue to make
less than expected progress
which the SEND Code of
Practice says:
• is signiﬁcantly slower than
that of their peers starting
from the same baseline
• fails to match or better the
child’s previous rate of
progress
• fails to close the
attainment gap between
the child and their peers
• widens the
attainment gap
(6.17)

• Sensory and/or physical needs

Who is the SENCo?
The SENCo is the person responsible for arranging and coordinating extra help for those with SEN. It stands for Special
Educational Needs Co-ordinator. The SENCo works with staff
to plan and deliver support. The SENCo must be a qualiﬁed
teacher working at the school. The SENCo has an important
role to play with the head teacher and governing body to
develop the SEN policy and has day to day responsibility for
the co-ordination of SEN provision.
The SENCo provides professional guidance to colleagues and
works closely with staff, parents and carers and other services.
The SENCo ensures children and young people are at the
centre of the SEN support process.
In colleges there is a named person with oversight of SEN to
ensure support and provision is in place. SEN support may be
in place along with other ways of supporting you and your
family such as an Early Help Assessment.
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What is SEN Support?
A staged approach to identifying needs and providing support which will involve
converstions with the school or setting, and parents, carers, children and young people.
This graduated approach is often known as Assess, Plan, Do, Review.
Assess
Teaching staff will look at individual development
and progress. In some cases, outside professionals
may already be involved and should help to inform
any assessments and planned support. The SENCo
may wish to contact services not already involved
and should seek your agreement to do so. As part
of any assessment your views, wishes and feelings
should be taken into account.

Assess
Plan

Review

Plan
The plan of support will be agreed with you,
detailing interventions and support to be put in
place. The school/setting should agree with you,
the desired outcomes, what help will be provided
and a date for it to be reviewed. SEN support
should be delivered by staff with sufﬁcient skills and
knowledge. The plan should consider what
approaches and strategies can be used at home (or
elsewhere) to enhance SEN support. The plan will
be in writing, shared with you and appropriate staff
to ensure everyone is aware of individual needs, the
support required and agreed strategies or
approaches.

Do
The teacher/tutor/early years practitioner is
responsible for implementing SEN support on a
daily basis, even if this means working away from
the main class or group. They should also work
closely with teaching assistants or specialist staff
involved to link the interventions and plan of support
to classroom teaching. The SENCo will provide
further support to staff.

Review
The plan should be reviewed regularly with you in
line with the agreed date. The review should
evaluate the effectiveness of the support, the quality
and impact on progress towards meeting the
identiﬁed outcomes. Teachers, with the SENCo,
should consult you for your views before deciding
on any changes to the support plan and next steps.
Reviews should take place three times a year.

Do

The graduated approach – it is essential
you are involved at every stage.

What might happen following
a review of SEN support?
• Adequate progress is made, and SEN
support is no longer required. Careful
monitoring will continue. The decision to
remove SEN support must be agreed
with you.
• SEN support continues with revisions to
the plan. Changes to the support are
discussed and agreed with you. Involving
specialists from outside services may be
agreed. A further review date will be set.
• If expected progress has not been made,
a request for an Education, Health and
Care needs assessment may
be the next step to consider.
See our leaﬂet Education,
Health and Care plans for
more details.

Wolverhampton Information, Advice and Support Service Magazine
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What type
of support
can I expect?

SEN support can take many forms and,
dependent on age, may include:

In post 16 settings SEN support
may include:

• a special learning programme

• assistive technology

• extra help from a teacher or a learning support assistant,
making or changing materials and equipment

• access to personal care

• supporting in a small group

• note takers

• observations in class or at break and keeping records

• interpreters

• supporting participation in the class activities

• 1:1 and small group learning
support

• ensuring understanding by encouragement to ask questions
and to try things that are difﬁcult
• supporting and encouraging social skills and friendships

• habilitation and independent living
training including travel training

• supporting with physical or personal care, such as eating,
getting around safely, toileting or dressing

• accessible information such as
symbol-based materials

• advice and /or extra help from specialists such as specialist
teachers, educational psychologists and therapists

• access to therapies for example
speech and language therapy

What happens
if a child moves
school?
SEN support should include
planning and preparation for any
transition between education
phases or settings. This includes
moving from one year to the next.
Liaison and careful planning with
future settings e.g. primary to
secondary should take place to
ensure a smooth transition.
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• specialist tuition

What should I do if I have concerns?
Speak to the school or setting. You may wish to speak with the
class teacher, subject teacher or SENCo about the possibility
of SEN support. Schools and settings have a duty to inform
you of any special help, ensure you are part of the planning
process and receive copies of any paperwork relating to
special educational needs and planned support.
For further information read our
SEN Support booklet
Come along to one of our legal training
sessions on SEN Support – see back page.
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Voice4Parents
Wolverhampton’s Parent Carer Forum
Voice4Parents is an independent parent carer forum
made up of parents and carers whose children have
a wide range of special educational needs and/or
disabilities (SEND)
We receive funding from the Department for
Education and are part of the National Network of
Parent Carer Forums (NNPCF) and are supported by
Contact. We aim to ensure that the parent carer
voice is heard in the planning and shaping of
services. We have a core steering group who look to
the wider group of parents and carers to identify
what is working well and what needs to change. Our
Co-Chairs are partners of the SEND Partnership
Board which meets regularly, this is where
Voice4Parents can ensure that parents and carers
remain at the heart of discussions and decisions.
Voice4Parents is currently working in coproduction
(working together) with the local authority, health
and other partners to develop Wolverhampton’s
SEND Strategy. Taking into account the results of
Voice4Parents’ 2019 survey and the feedback we
gather, the local authority’s spotlight on SEND
report, the health review and the Joint Strategic
Needs Assessment (JSNA) report, the Strategy will
outline Wolverhampton’s vision in meeting the needs
of children and young people with special
educational needs and/or disabilities over the next
ﬁve years.
Seeking the views and experiences from our wider
group members is really important; collating the
feedback we receive and sharing it at meetings with
professionals helps us to continue to work in
coproduction with local services ensuring that
parent carer views and experiences shape and
develop services.
Leisure is a good example of how parents and
carers sharing their views and experiences can start
to make a difference. Parents and carers continue to
tell us how they struggle to access leisure facilities in
Wolverhampton. Voice4Parents has recently met
with Public Health and WV Active to look at ways of
making improvements, considering the results of our
2019 survey and the feedback we have gathered
over the last 18 months.

WV Active has taken this on board and adapted the
February Half Term timetable to include additional
SEND sessions throughout the week at all three
leisure centres. Voice4Parents will continue to work
with WV Active to look at their website, accessibility
of centres and the regular sessions they run, as well
as future school holiday clubs. We would love to
hear what you thought of the timetable and the
sessions WV Active ran so we can feedback to
them for future holidays.
There are a number of ways that you can share your
views and experiences with Voice4Parents, we
regularly seek feedback via our Facebook page
Voice4Parents-Wolverhampton and via Twitter
@Voice4p. You can also visit our website
www.voice4parents.co.uk/have-your-say where
you can complete our online feedback form, or tell
us in person at one of our coffee mornings or
events.
Become a wider group member and you will receive
updates via email, to sign up as a wider group
member visit our website
www.voice4parents.co.uk/get-involved
There are many ways that you can be involved with
Voice4Parents, from being a wider group member
sharing your views, experiences and completing our
annual survey; coming along to our coffee mornings
and events; to becoming a steering group member.
If you feel you would like to get involved or ﬁnd out
more then please contact us on 07799 290705 or
email admin@voice4parents.co.uk and someone
will be in touch.

Wolverhampton Information, Advice and Support Service Magazine
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Your views
are important to us
The Information Advice and Support Service (IASS)
has a statutory duty to provide information, advice
and support to children and young people with
special educational needs and/or a disability (SEND)
and their parents and carers.
The views of parents, carers, young people and
professionals who have used our service are
important to us. Participation in an online survey is
voluntary although we do encourage all parents,

carers and young people who have used the service
to complete it.
The feedback helps us to see the impact the service
is having and the outcomes for families. It is also
important when exploring challenges and successes
and when working in co-production with families
and other stakeholders to develop and improve the
service that we offer.

How are we doing?
Questions 1 – 6 from the survey are reported nationally to the Information, Advice and Support Network.
The table below shows the average score from respondents 0 – 4 (0 being negative and 4 being very
positive). It demonstrates how Wolverhampton IASS (WIASS) compares to the national performance of
other IASS’s in the country.
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Survey Questions

Wolverhampton
Average

National
Average

Q1

How easy was it to get in touch with us?

3.73

3.58

Q2

How helpful was the information, advice
and support we gave you?

3.95

3.76

Q3

How neutral, fair and unbiased
do you think we were?

3.89

3.80

Q4

What difference do you think our information,
advice and support has made for you?

3.82

3.53

Q5

Overall how satisﬁed are you with
the service we gave?

3.89

3.71

95%

100%

87%

98%

of people found it
very easy or easy
to get in touch with
WIASS

All respondents found
the information, advice
and support they
received to be helpful
with 95% saying it was
very helpful.

of people who
accessed the service
found WIASS has
made a great deal of
difference

of respondents are
satisﬁed with WIASS
with 91% saying they
are very satisﬁed.
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I'm very grateful for all the help this service has given
me and I am still receiving. It's great to know I have
support when I need it as before I felt very alone and
like I was out of my depth when dealing with the
school and my child's issues. Now I feel more
conﬁdent that I know my child's rights and what
should be happening with the education system.
Thank you.

A massive difference
without the help and
support I don’t know where
I would have gone. I had the
right information to put my
case forward to enable
results for my child…
very professional and
understanding would
happily recommend the
service to others that are in
need for the support.

“Very empathetic and
supportive throughout a
difﬁcult process. Long
time coming but we now
have an EHCP that is
completely reﬂective of
my child and his needs.

The involvement of the information advice and
support services in my son's case made a
tremendous difference. I became more
knowledgeable about my child's needs,
understood my rights as a parent and became
conﬁdent in seeking the best outcome for my
child. With the help and support of this service I
was able to get an education health care plan and
secure a place for my son at an appropriate
educational setting. Helped with transport
application from the council, gave support and
advice during my child's transition and
ECHP review.

What does the survey tell us?
Overall WIASS scores are extremely positive and
above the national average in all areas.
Responses indicate there is a far greater preference
by parents, carers and young people to have direct
contact and support from staff who provide case
work support as opposed to accessing the
information in paper or electronic formats.
Anyone contacting the service is invited to register
to receive a monthly ebulletin However, only 20%
report to have received the e-bulletin. This needs
further investigation and steps have been taken to

ensure that the ebulletin is more widely promoted so
that families can keep in touch with what is on offer
from the IASS. Work is underway to develop how to
keep in touch effectively with young people.
Our most recent survey
results provide highly
encouraging feedback about
the IASS and demonstrate
that the service is meeting
statutory duties but, more
importantly, making a
difference for local families.

A link to the survey is sent by IASS staff or discussed over the phone or face to face. There is also a
feedback section on the website https://wolvesiass.org/feedback
Please let us know what you think too. We are trying to increase the number of reviews we have on
Facebook so if you can spare ﬁve minutes then please share a review @Wolves IASS.

Wolverhampton Information, Advice and Support Service Magazine
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Education, Health and Care plan
(EHCP) Annual Review process –
a guide for parents, carers and young people
Once an EHCP is in place for a child or young person, it is unlikely to remain the same
over time. Through time it may become out of date, and he or she may move to a
different school or college or even a different area.
The ﬁrst review of the EHCP must be held within
12 months of the EHCP being ﬁnalised.
Subsequent reviews must be held within 12 months
of the previous review. This is called an Annual
Review. Sometimes, it might be necessary to ask for
an early review where it is necessary to change the
EHCP more urgently – for example, if a school
placement has broken down or there has been a
signiﬁcant change in needs.
The EHCP should be reviewed by the Local
Authority (LA) and the school, setting or college,
working together with parents/carers and
children/young people. If a change of school is
necessary e.g. as part of a primary to secondary
phase transfer the annual review should be carried
out well in advance of the move. For those who are
educated otherwise or Elective Home Educated an
annual review should still take place with the LA.

EHCP. This is to ensure it stays up-to-date and
continues to provide the support the child or young
person needs. The review process is an opportunity
to celebrate success, review what is working well
and what needs to change.

Preparing for adulthood
From year 9 onwards it is important that the annual
review process includes a focus on preparing for
adulthood. This will include employment,
independent living, participation in society
and considering options and choices for the next
phase of education.

The annual review is the statutory process of looking
at the need, outcomes and provision speciﬁed in an
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Remember an EHCP can stay in place up to
the age of 25 as long as a young person
remains in education or training and the
provision in the EHCP is working towards
outcomes.
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The EHC Hub

What happens after the meeting?

Usually the school or college where the child or
young person attends will lead on the review
process. In Wolverhampton the review process is
initiated through the EHC Hub (an online portal
used by the SEND team) to ensure:

After the meeting the LA reviews the EHCP.
The LA must notify you of its decision within
4 weeks of the meeting.

• An annual review meeting takes place to
discuss the EHCP with you and all relevant
professionals working with you.
• Information is gathered from you and
professionals through the EHC Hub before the
meeting.
• After the meeting a report of what happened
must be prepared and circulated to everyone
who attended or submitted information.

There are only three decisions the LA can make:
1. To maintain the EHCP in its current format (not
make any changes);
2. To amend the EHCP;
3. To cease the EHCP if they think it is no longer
necessary for it to be in place
If the LA decides to amend the EHCP you will be
informed of the proposed amendments. The LA
has a further 8 weeks in which to produce a draft
amended EHCP. The draft amended plan is based
on the advice and information gathered during the
annual review process. This will be listed in
Section K in the draft plan.
You must be given at least 15 days to give your
views and make comments on the content. You
can request to meet with the Local Authority SEND
Ofﬁcer to discuss the draft amended plan if
necessary.
All these steps – not just the meeting – must be
followed for an annual review to be completed.

The EHC Hub

Throughout the process you will be able to view
the timeline of the Annual Review, update your
views and wishes and see professional
contributions via the EHC Hub.

If the LA decides to maintain the EHCP in its
current form or cease the plan you do have a right
to appeal if you disagree with the decision.
Throughout the Annual Review process the IASS
can support you to be actively involved and advise
you on your rights.

Please don't worry if you have difﬁculty using the
EHC Hub the school/setting, SEN team, or IASS
can advise you.

EHCP Masterclasses
IASS offers EHCP masterclasses throughout the year to tell you more about EHCPs,
the assessment and annual review processes, as well as disagreement resolution.
EHCP MASTERCLASS – THIS MAY BE SUBJECT TO CHANGE

Wednesday 10 June, 9.30am – 11.30am
Visit wolvesiass.org for more details and to book your place via Eventbrite

Wolverhampton Information, Advice and Support Service Magazine
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Autism Strategy
Update
Wolverhampton’s Autism Strategy was developed in 2016 by the Council
and Wolverhampton Clinical Commissioning Group (CCG), with the involvement
of people with autism and their families. The Strategy sets out Wolverhampton’s
vision to become a more inclusive and autism friendly place.

What does the strategy say?
The Autism Strategy set out priorities for the
council, health services and their partners to
work on over ﬁve years from 2016 to 2021.
It applies to people with autism of all ages, and
focuses on three key themes:

Promoting awareness
and understanding
of autism

Autism Strategy

KEY THEMES

Helping people
with autism to live more
independent lives
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Having the right
specialist services to
support people with
autism and their
families
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What has happened as a result
of the autism strategy?
Having an Autism Strategy has meant that
services have been able to work together
and work with people with autism and
parent/carers to focus on the priority areas
that are most important.
We want to ensure that children with
autism are identiﬁed as early as possible,
and that the process is positive, responsive
and a supportive one for families.
Wolverhampton CCG has worked with
families and professionals from a range of
services to review the way that services
work to diagnose children with autism.
As a result of this, an improved model for
autism diagnosis is being put in place, and
more capacity for completing autism
assessments has been put into the Child
and Adolescent Mental Health Service
(CAMHS) and Educational Psychology.
There is still a lot of work to do to get this
right, as more children are being identiﬁed
that need an autism assessment, but
things are moving in the right direction.
When children and young people are
diagnosed with autism, we want families to
be able to access support and information.
In the last few years we have developed
parent support and training programmes,
so that this help is available.

Summer 2020 | Issue 49

Autism Leaders Award Ceremony

Wolverhampton Outreach Service
The Wolverhampton Outreach Service is made up of
staff from ﬁve of the city’s special schools, who work
with mainstream schools to share their expertise
and support children and young people with special
educational needs and/or disability. Over the last
year, the Outreach Service has developed a
comprehensive offer of training for schools about
autism. At the centre of this they have developed
the Autism Leadership Award – a university
accredited course for school staff with training
provided by a range of professionals including
specialist teachers, psychologists, occupational
therapists and speech and language therapists. In
January a ceremony was held at the Civic Centre to
celebrate the ﬁrst 15 teachers having successfully
completed with Autism Leadership Award. Another
20 teachers are current completing the Award, and
ultimately, we want every school in Wolverhampton
to have an Autism Leader.

effective support for students with autism. Schools
that can demonstrate that they meet certain
standards will be awarded an Autism Friendly
Schools charter mark.

What is happening next?
It is not just in schools where raising awareness and
understanding in relation to autism is important. In
recent months we have developed new autism
awareness training packages for staff within
Children’s and Adult Services. So far over 180
Council employees have accessed this training and
we are going to promote this. In addition we are
developing autism awareness training and events
that will be open to people who work or volunteer in
a much wider range of roles where this may be
helpful.

Rob Hart
Head of Inclusion Support,
City of Wolverhampton Council

This year the Outreach Service has also launched
the Autism Friendly Schools initiative, which will
involve them working with schools to embed
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Who are
Changing Our Lives?
Changing Our Lives is a rightsbased organisation, so human
rights underpin everything that we
do. We work alongside disabled
people and people with mental
health difﬁculties, of all ages, as
equal partners to ﬁnd solutions to
social injustice and health
inequality. All of our work is rooted
in the belief that no one is too
disabled and no one’s mental
health is too complex to lead an
‘ordinary life’.

Common Ground
Tackling loneliness - creating friendships
A community connecting project aimed at
tackling youth loneliness and will support
young people with learning disabilities to
develop friendships with their nondisabled peers.
Young disabled people, like their non-disabled peers
often experience loneliness. They may also face
additional barriers which can lead to a limited social
life and very few opportunities to come together with
non-disabled people to develop friendships based
on shared interests and ideas.
Common Ground aims to change this by creating
opportunities for connections between disabled and
non-disabled young people to be made out of which
friendships will naturally develop. Changing Our
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Lives is currently working with disabled and nondisabled young people and their families on small
community projects across Wolverhampton.
Through working alongside each other over the
coming months towards a common purpose, new
friendships will ﬂourish between the young people as
they discover what they have in common and leave
behind the traditional barriers that have kept them
apart in the past.
If you want to be part of this exciting and evolving
project, and want to make a real difference to your
community and the lives of young people contact:
Rosalind Frampton
Email: rosalind@changingourlives.org
Tel: 07460 498888
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How does physiotherapy and speech and
language therapy improve the lives of young
people with the label of special educational
needs and/ or disabilities (SEND)?
range of social, physical and
emotional changes so it is
essential that any therapeutic
support is not just clinically
effective but also person centred,
relevant to their life and focussed
on what is important to the young
person.

For young people with the label of
SEND who need support from
health professionals for their body
shape or communication, getting
the right help that works for them
and means they can get on with
their lives is crucial. Young people
are already navigating a whole

Health services in Wolverhampton
want to ﬁnd out about young
people’s experiences (and their
families’) of physiotherapy support
and speech and language
support, and what impact it has
had on their quality of life.
Changing Our Lives has been
asked to talk to young people and
their families to ﬁnd out.

If your son or daughter has had
support from physiotherapy
and/or speech and language
therapy, and you are interested in
sharing your experiences, please
get in touch. The ﬁndings from
this work will help to make sure
that support is as good as it can
be in the future.
For further information, contact:

Jackie Taylor
Development Ofﬁcer
at Changing Our Lives

Email: Jackie@
changingourlives.org
Mobile: 07498 025641

Volunteer Parent Champions
Last year saw the launch of the Information,
Advice and Support Service (IASS) Volunteer
Parent Champions.
The Parent Champion scheme, which started in
2016 recruiting parents to talk to other parents
about their experience of children’s services in the
city, has already won national awards.
The Information, Advice and Support Service has
been working to recruit our own Parent Champions
to complement our service. The volunteers have
completed training and accreditation through Adult
Education and bespoke training on special
educational needs and disability (SEND) from the
IASS. The volunteers work to build trust among
families and inform parents about the various
information and support available to them through
the IASS.

As a Volunteer Parent Champion you will:
• Talk to parents and carers about WIASS
• Inform parents and carers of forthcoming
parent carer events
• Offer an empathetic and listening ear
• Complete a training and induction programme
Being a Volunteer Parent Champion
can help you:
• Further your training and career prospects or
make a change in your career path
• Build your conﬁdence, experience and
knowledge
• Make a difference in your local community
• Share your experience and help others

If you think you have the skills to become a Parent Champion and are interested in more information
about volunteering for the IASS please email ias.service@wolverhampton.gov.uk or call 01902 556945
Wolverhampton Information, Advice and Support Service Magazine
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Working even better
together through
co-production
It’s been just over a year since I left the Information, Advice and Support Service and
moved to the Special Educational Needs and Disability (SEND) team at the Civic Centre,
so it seemed an appropriate time to take up Lucy’s offer of contributing to the magazine
and give readers an update on what’s been happening in the world of co-production.
I continue to support and champion the work of
Voice4Parents, Wolverhampton’s parent carer forum
whose role is to represent the views of other parents
and carers and work together with the City of
Wolverhampton Council, health partners and other
organisations, to shape the services and support
available for children, young people with special
educational needs and/or disability and their
families. If you are a parent, carer or professional
working with families and would like to ﬁnd out more
about their work and opportunities to get involved,
please get in touch and I’d be happy to tell you
more.

The Children and Families Together Board
Co-Production Charter
Another project I’ve been leading on is the
development of The Children and Families Together
Board Co-Production Charter that was launched
earlier this year. The Children and Families Together
Board is where key city partner organisations meet
to provide system leadership with the aim of driving
improvements in the outcomes for children, young
people and their families.
The charter is at heart a set of values and ways of
working that all partners have signed up to. It
recognises that young people and families are best
placed to shape the services and support they
receive. The values have been developed in
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partnership with young people; parents and
carers; City of Wolverhampton Council;
Royal Wolverhampton Trust; Wolverhampton CCG;
Wolverhampton Voluntary Sector Council and
Wolverhampton Information, Advice and Support
Service.
It makes our commitment clear and encourages
everyone to develop stronger and more positive
relationships that recognise people’s strengths and
reminds us that we can deliver better, together.
Co-production will be a new way of working for
some people and those that helped to develop the
charter will be putting together a range of tools to
support families, young people and professionals
work together more co-productively. This support
includes:
• A plan to communicate and raise awareness of
co-production and the charter
• Self-reﬂection tool – where are people on the
journey towards working in co-production
• A tool kit /how to guide
• Case studies to show what co-production looks
like and what can be achieved
• Support and advice for anyone wanting to do
co-production
• Training for families and our workforce

Wolverhampton Information, Advice and Support Service Magazine
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Co-Production Charter for Children,
Young People and Families

We commit to delivering this promise
using the following principles:
Trust

This charter is a set of principles and promises of
working together with young people and families to
ensure they remain at the heart of decision making.
We believe that young people and their
families are best placed to shape the services
and support they receive.
To have open
and honest
conversations

Shared understanding
We all agree about what we want to achieve
We agree on what ‘good’ looks like
We will be mindful of everyone’s commitments

To seek
regular feedback
from families

Equal partnership
Everyone can take part. Whatever their needs or abilities
We can learn a lot from each other
We are all in this together!

To support each
other in developing
our knowledge
and skills

WE
PROMISE

To demonstrate
the value our work
is having

Your involvement
will be welcomed
valued and
meaningful

Decisions about
shaping services
and support will be
made together

To embed
these promises in
everything we do

Creative thinking
We will plan creatively and do things differently
We will work in a way that’s best for you
Finding the right solution may take longer but that’s ok

Communication
Everyone will be kept informed and updated
We will be clear about what we can and can’t do
Information will be accessible for everyone

Tha Ladder of Participation
A lot of people ask how co-production differs to
engagement, consultation and other types of
participation. The Ladder of Participation I think is
a good way of explaining the difference…
Co-production
Co-production is an equal partnership between all
the people involved including those who use
services and those responsible for services. They
work together from design to delivery, sharing
strategic decision-making bout policies aswell as
decisions about the best way to deliver services.

Co-design

Doing with
In an equal
and reciprocal
manner

People who use services are involved in designing
services based on their experiences and ideas.
They have genuine influence but have not been
involved in “seeing it through”.

Engagement
People are given more opportunities to express
their views and may be able to influence some
decisions, but this depends on what the people
responsible for services will allow.

Consultation
People who use services may be asked to give
their views but may have no power to influence
or effect change.

Doing with
In an equal
and reciprocal
manner

Informing
The people responsible for services inform people
about the services and explain how they work.
This may include telling people what decisions
have been made and why.

Educating
The people who use services are helped to
understand the service design and delivery so
that they gain relevant knowledge about it.

Coercion
People’s views are not considered
important and are not taken into account.

Doing with
In an equal
and reciprocal
manner
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To communicate in
good time and in a
way that’s appropriate
for everyone

There will be no conversations about you without you
We decide priorities together
Together we will find the best solution

The Co-Production
Charter was produced
in partnership

There are some fantastic examples of the positive
power of co-production. Our recent ‘Spotlight On
SEND’ event saw over 100 people come together to
talk about what’s working well and where
improvements can be made. Feedback from the
event has helped Voice4Parents and other partners
work together to develop Wolverhampton’s SEND
Strategy, a plan that outlines our priorities over the
next ﬁve years and how they will be delivered. The
strong partnership between health and the local
authority and family centred approaches evident in
the GEM Centre, the Information, Advice and
Support Service Advisory Group and the SEND and
Commissioning Partnership Board are other
examples of how we are working together as equal
partners.
It is important we are regularly asking families for
their experiences about the services and support
available to them and whether they are involved in
discussions and decisions that affect them. We will
continue to do this in a number of ways including
Voice4Parents annual survey that will also help us to
determine the success of the charter.
To ﬁnd out more about working together through
co-production please contact
alisonbaggs2@wolverhampton.gov.uk or visit
wolverhampton.gov.uk/co-production

Alison Baggs
Co-production Ofﬁcer,
City of Wolverhampton Council (SEND)

Wolverhampton Information, Advice and Support Service Magazine
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Guide to exclusion
from school
Exclusion from school can be confusing and stressful for the whole family so,
to help you understand more, we have included some facts about the process.
What is an exclusion?
An exclusion is when a headteacher has
decided to send a pupil home from school as
a disciplinary measure.
There are only two types of exclusion which
are lawful: permanent and ﬁxed-period.

THE FACTS
• Only the head teacher of a school can exclude
a pupil and this must be on disciplinary grounds.
A pupil may be excluded for one or more ﬁxed
periods (up to a maximum of 45 school days in a
single academic year), or permanently. A ﬁxed
period exclusion does not have to be for a
continuous period.

It is unlawful to exclude for a non-disciplinary
reason. For example, it would be unlawful to
exclude a pupil simply because they have additional
needs or a disability that the school feels it is unable
to meet; or for the action of a pupil’s parents; or the
failure of a pupil to meet speciﬁc conditions before
they are reinstated, such as to attend a reintegration
meeting.
Before taking the decision to exclude, any
contributing factors that are identiﬁed after an
incident should be considered e.g. where it comes
to light that the pupil has suffered bereavement, has
mental health issues or has been subject to bullying.

• Lunchtime exclusions are counted as half a
school day for statistical purposes and in
determining whether a governing body meeting is
triggered.
• The behaviour of a pupil outside school can be
considered grounds for exclusion.
• The head teacher may withdraw an exclusion
that has not been reviewed by the governing
body.
• Under the Equality Act 2010 (the Equality Act),
schools must not discriminate against, harass or
victimise pupils because of: sex; race; disability;
religion or belief; sexual orientation; pregnancy/
maternity; or gender reassignment. For disabled
children, this includes a duty to make reasonable
adjustments to policies and practices and the
provision of auxiliary aids.
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Informal’ or ‘unofﬁcial’ exclusions, such as
sending a pupil home ‘to cool off’, are
unlawful, regardless of whether they occur
with the agreement of parents or carers. Any
exclusion of a pupil, even for short periods of
time, must be formally recorded.
The head teacher and governing body must
comply with their statutory duties in relation to
SEN throughout the exclusion process. This
includes having regard to the SEN Code of
Practice.
Disruptive behaviour can be a sign of unmet
needs. The head teacher should consider
what extra support might be needed to
identify and address the needs of pupils to
reduce their risk of exclusion. Intervention to
address underlying causes of disruptive
behaviour should include an assessment of
whether appropriate provision is in place to
support any SEN or disability that a pupil may
have. The head teacher should also consider
the use of a multi-agency assessment for a
pupil who demonstrates persistent disruptive
behaviour.
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Understanding the process

Continuing education

When a head teacher excludes a pupil, they must
without delay let parents know the type of exclusion
and the reason(s) for it. They must also, without
delay, provide parents with the following information
in writing:

Schools should take reasonable steps to set work
for pupils during the ﬁrst ﬁve days of a ﬁxed-period
exclusion.

• the reason(s) for the exclusion;
• the length of the exclusion;
• the parents’ right to put forward their case about
the exclusion to the governing board, how they
should go about doing this and how the pupil
can be involved; and
• when relevant, what alternative provision will be
provided from the sixth day of a ﬁxed-period
exclusion.
Parents/carers have the right to make
representation about the exclusion of their child to
the governing board. For ﬁxed term exclusion,
unless the exclusion takes a pupil’s total number of
school days of exclusion past ﬁve in that term, the
governing board must consider any case made by
parents, but it cannot make the school reinstate the
pupil and is not required to meet the parents.
For a permanent exclusion the governing board
must consider, within 15 school days of being told
about the exclusion, whether the excluded pupil
should be reinstated. This is the same for ﬁxedperiod exclusions where the pupil will miss more
than 15 days in one term or will miss a public
examination (e.g. a GCSE) or a national curriculum
test (e.g. a key stage 2 test taken at the end of
primary school).

From the sixth day of an exclusion, suitable full-time
education must be arranged for pupils of
compulsory school age (primary and secondary
school age), except for Year 11 pupils (ﬁnal year of
secondary school) whose ﬁnal exams have passed.
In the case of a ﬁxed-period exclusion of more than
ﬁve school days, it is the duty of the school to
arrange this education, unless the school is a Pupil
Referral Unit (PRU) in which case the local authority
should make arrangement. To raise a concern
about lack of, or the quality of, education arranged
during a ﬁxed-period exclusion follow the school’s
ofﬁcial complaints procedure.
For the ﬁrst ﬁve school days of any exclusion,
parents must ensure that their child of compulsory
school age is not in a public place during school
hours without very good reason. Parents must also
ensure that their child attends any new full-time
education provided from the sixth day of exclusion
(unless they have arranged suitable alternative
education themselves).
In the case of a permanent exclusion, arranging
suitable full-time education is the duty of the local
authority for the area where the pupil lives.

Neither school nor local authority is legally
required to arrange for an excluded pupil to take a
public examination or national curriculum test that
occurs during the exclusion. They may choose to
arrange for this, either on school premises or
elsewhere. Any concerns should be raised with
the school.
For a ﬁxed-period exclusion that brings a pupil’s
total excluded days to more than ﬁve but under 15
the governing board must consider reinstatement
within 50 school days if the parent asks it to do this.
If the governing board decides not to reinstate the
pupil who has been permanently excluded, parents
can request an independent review panel to review
the governing board’s decision. (See page 27 of the
guidance for more information.)

In Wolverhampton all pupils who are
permanently excluded from school are
allocated a Senior Inclusion Ofﬁcer who
becomes their key worker. The Senior
Inclusion Ofﬁcer visits the family to discuss the
case. It is their responsibility to ﬁnd alternative
provision by day 6 of the exclusion. This is
often short-term provision whilst a new school
or long-term provision is arranged. The Senior
Inclusion Ofﬁcer remains actively involved with
the case until the pupil has been admitted to
their long-term provision.
For further information and sources of support,
please visit our website
www.wolvesiass.org/exclusion
There is also a useful factsheet from the National
Children’s Bureau you can ﬁnd at
http://bit.ly/2UWNTrD
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Academies
and free schools

Frequen
tly
asked
questio
ns

Q What is an academy?

A

An academy is an independent school which is
not funded by or under the control of the Local
Authority. They are typically companies and/or
charitable trusts. There are also special
academies which are special schools, where
pupils usually have an Education, Health and
Care Plan (EHCP).

Q What is the structure of oversight and
decision making within the school?

A

Q What are free schools?

A

They are a type of academy and legally they
function in the same way as academies. They
are also state funded directly by the
government. They can be set up by groups of
parents, teachers, charities or faith groups. Free
schools do not have to teach the national
curriculum, but they are inspected by OFSTED.

Q Do academies and free schools have
different rules and procedures in relation
to special educational needs and
disability?

A

A
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Q Who funds them?

A

Academies and free schools will have a funding
agreement - a contract with the Secretary of
State for Education. The agreement includes
the rules for running the school and will differ for
each academy. Academies can operate
independently but often they are run by Multi
Academy Trusts, a group of academies working
together. The Regional Schools Commissioner
oversees the application process and the
performance of academies.

The Department for Education (DfE) through the
Education Funding Agency (EFA).

Q What must happen for a maintained
primary or secondary school to change
to an academy?

A

No, they must have regard to the 2015 SEND
Code of Practice which provides statutory
guidance on duties, policies and procedures
relating to part 3 of the Children and Families
Act 2014. Academies and free schools must
consider what the Code says and cannot ignore
it and will be expected to explain any departure
from it.

Q Who are they responsible to?

This is typically a two-tier system. Members,
who make sure the charitable objectives are
being upheld and below them Trustees, who
carry out a role similar to Governors. Academies
have more freedom to decide term dates,
curriculum content and to manage their own
ﬁnances.

To become an academy/free school the
governing body must agree to the conversion. A
consultation must be held about whether the
school should be converted to an academy/free
school. Those being consulted must be given
enough time to respond and the responses
must be conscientiously considered.
The ﬁnal decision is made by the school’s
governors.

Q Can the funding agreement be
changed?

A
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Yes, with agreement, also they can be
overwritten (changed) by Acts of Parliament
such as the Children and Families Act 2014
Part 3. This Act brought together mainstream
schools, nurseries, academies and free schools
in terms of how they have to support children
and young people with SEND.
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Q How are academies monitored?

A

They are inspected by OFSTED and
exam results are published by the
Department for Education.

Q Can I request an academy to be
named in an EHCP?

A

Q Can academies select the pupils
they take?
Academies must follow the same Code of
Admissions as state-maintained schools,
although the academy trust may manage
the process. However, it is always a good
starting point to check the academy’s
funding agreement. Also see
www.gov.uk/guidance/academyadmissions

Q Does an academy or free school
need to put in place SEN support
the graduated approach?

A

Yes, The Children and Families Act 2014
compels academies and free schools to
put in place the graduated approach for
SEN support. This is the four-part cycle of
Assess, Plan, Do, and Review (page 7).

Yes, the local authority can name an
academy in an EHCP. As with all
mainstream schools they will ask the
school through a formal consultation.
Legally the local authority must secure
that the EHCP names the school unless:
• it would be unsuitable for the age, ability
and aptitude or SEN of the child or
young person, or
• the attendance of the child or young
person there would be incompatible
with the efﬁcient education of others, or
the efﬁcient use of resources.

Q Do academies and free schools
have to follow other legislation and
guidance issued by the department
of education?

A

A list of legislation/guidance can be found
on the Department for Education (DfE)
website, it will say who it covers.
www.gov.uk/government/organisations/d
epartment-for-education
As an example, academies must adhere
to The Equality Act 2010 and the
Exclusion Guidance.
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Follow us on

SOCIAL MEDIA
Facebook: @WolvesIASS
Twitter: @WolvesIASS

Information, Advice and Support Service

Summer 2020 Events
MAY BE SUBJECT TO CHANGE
The law in relation to special educational needs and disability i
s complex and can be confusing. Please join us at one of our
information sessions where we will inform you about the legal
processes in a simple and informal manner. The sessions will
cover SEN Support and Education, Health and Care plans.
If you have a child (0-25) with additional needs or you work with
children and young people (0-25) then you will ﬁnd these
sessions useful.

The Graduated Approach –
SEN Support Information Session
Friday 15 May, 9.30am – 11.30am

EHCP Masterclass
Monday 22 June, 9.30am – 11.30am

Booking is essential

Sign up to our
monthly

E-BULLETIN
Receive a useful summary of
helpful information and local
events relevant to anyone
with an interest in SEND.
Subscribe at:

wolvesiass.org/register

Would you like to
receive a copy of
our magazine?
If there is something you
would like us to include in our
magazine or you would like
us to do a particular feature,
please contact us on
01902 556945 or email
ias.service@
wolverhampton.gov.uk

Please book your place via Eventbrite or contact us on
01902 556945 and we will book your place for you. Visit
wolvesiass.org/category/whats-on-our-events for more details.

ias.service@wolverhampton.gov.uk
@WolvesIASS

@WolvesIASS
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